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LexCortex: Elevating Contract Governance into a
Strategic Enterprise Control System

Executive Brief for the Board of Directors & Audit Committee

Why This Matters

More than 80% of enterprise obligations, revenue commitments, supplier relationships,
compliance requirements, and risk exposures are governed through contracts. Yet in most
organizations, contracts remain fragmented across emails, shared drives, PDFs, and
disconnected systems, creating significant governance blind spots.

As a result, boards often have limited visibility into:

e Contractual risks and non-standard terms

e Revenue leakage from pricing deviations and missed obligations
e Regulatory and policy compliance exposure

e Vendor and third-party commitments

e Contract renewal and termination risks

e Concentration and dependency risks

e SLA breaches and operational obligations

e Audit readiness and decision traceability

Traditional Contract Lifecycle Management (CLM) systems function primarily as systems of
record—focused on storage, workflows, and document management. They do not provide
real-time intelligence or proactive governance oversight.

LexCortex transforms contracts from static documents into a continuously monitored
enterprise intelligence layer, enabling executive leadership and boards to move from reactive
compliance management to proactive governance and risk control.

While traditional Contract Lifecycle Management (CLM) systems function merely as passive
Systems of Record (focusing on storage and rigid workflows), LexCortex introduces an Al-first
System of Intelligence. Built natively on a proprictary Neuro-Symbolic Al architecture (combining
Agentic Al, Large Language Models, and Symbolic Al playbooks), LexCortex transforms static
agreements into structured, machine-readable, and self-operating enterprise assets. For the Board and
Audit Committee, this platform introduces unprecedented visibility, proactive risk mitigation, and
definitive control over enterprise commitments.

LexCortex enables organizations to move from: System of Record — System of Intelligence —
System of Action

2. Why the Board & Audit Committee Must Prioritize Contract Intelligence
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Contract oversight is a core fiduciary duty. Inefficiencies and blind spots within corporate agreements
directly impact structural profitability, compliance posture, and legal liability. Implementing
LexCortex across the enterprise addresses critical governance mandates:

Enforcing Unified Corporate Governance: Legal, Procurement, Sales, and Finance
operations frequently operate in organizational silos. LexCortex establishes a Unified
Intelligent Contract Layer ("Contract OneDrive"), acting as a single, fully auditable source
of truth across all enterprise functions.

Eradicating Revenue Leakage: Traditional contract friction and unmonitored agreements
result in an average 4% to 5% loss in total enterprise revenue due to untracked obligations,
pricing deviations, and missed renewal or upsell windows.

Proactive vs. Post-Facto Risk Management: Legacy legal reviews operate reactively.
Compliance gaps or toxic clauses are typically discovered only affer a dispute or regulatory
breach occurs. LexCortex surfaces clause-level risks dynamically during the drafting and
negotiation phases.

LexCortex provides a board-ready dashboard delivering, Enterprise Contract Risk
Heatmap, Contract Portfolio Health Score, Vendor & Third-Party Risk Dashboard, Obligation
Fulfillment Dashboard and Audit Readiness Indicators

3. Core Problems Solved by LexCortex

More than 80% of enterprise obligations, risks, revenue commitments, supplier dependencies, and
regulatory exposures are governed through contracts. Yet in most organizations, contracts remain
fragmented across emails, shared drives, PDFs, and legacy systems, making them difficult to monitor,
govern, and audit.

As a result, boards often receive limited visibility into:

Manual contract reviews creating bottlenecks and control gaps
Contractual risks and deviations

Limited visibility into contract risks across the portfolio
Revenue leakage from pricing deviations and untracked commitments
Vendor and third-party obligations

Regulatory and policy violations

Contract renewal exposure

Concentration and dependency risks

Operational obligations and SLA breaches

Missed obligations, renewals, and compliance deadlines

Lack of real-time reporting for Audit and Risk Committees
Inability to provide a complete audit trail of contract decisions

LexCortex transforms contracts from static documents into a real-time governance and intelligence
layer with automated, legally sound safeguards:

Elimination of AI Hallucinations: Unlike generic LLMs that pose severe security and
accuracy risks, LexCortex utilizes a five-step multi-step reasoning model. Every Al-
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generated insight, redline, or risk assessment is backed by transparent justification, legal
citations, and absolute context-awareness.

e Accelerated Deal Velocity: Traditional contract lifecycles drain up to 70% of stakeholder
time on non-productive tasks. LexCortex reduces contract cycle times by 80%, driving
immediate business velocity.

e Post-Signature Obligation Enforcement: Most contracts are filed away once signed,
leaving operational commitments unmonitored. LexCortex automatically extracts, tracks, and
alerts stakeholders to operational, financial, SLA, and regulatory compliance milestones in
near-real-time.

4. Key Governance KPIs for Board & Audit Committee Review

To effectively monitor contract health, operational risk, and financial optimization, the Audit
Committee should mandate the quarterly review of the following KPIs, generated dynamically by the
LexCortex platform:

I. Risk & Compliance Metrics

¢ Clause-Level Risk Score & Heatmaps: A macro-view of high-risk clauses, non-standard
deviations from the corporate playbook, and localization exposures across jurisdictions.

¢ Compliance Accuracy Rate: Monitoring the organization’s movement toward 100%
compliance accuracy via automated Al risk detection and mitigation.

¢ Audit Trail & Traceability Logs: Comprehensive documentation of every modification,
approval history, and "Human-in-the-Loop" legal validation to ensure total accountability.

I1. Financial & Operational Performance Metrics

¢ Revenue Leakage Recovery Rate: Quantifiable tracking of recaptured capital through
automated alerts for pricing deviations, penalties, renewals, and upsell obligations.

e Contract Lifecycle Velocity (Cycle Time): Tracking the reduction in contract cycle times
from inception to execution (targeting up to an 80% reduction).

e Obligation Fulfillment & Breach Rate: Real-time visibility into vendor and internal SLA
fulfillment to proactively capture breaches before they incur financial or legal penalties.

III. Strengthen Governance & Internal Controls

Enterprise-wide contract visibility

Standardized clause and policy compliance
Automated monitoring of contractual commitments
Full audit trail and explainability

5. Strategic and Financial Justification (TCO & ROI)

From a budgetary and risk standpoint, LexCortex represents an optimal alternative to legacy
enterprise CLM deployments:
¢ Rapid Time-to-Value: Legacy CLMs require 6 to 18 months to implement and carry heavy
customization services costs. LexCortex achieves full deployment and historical migration
within 1 to 2 weeks, delivering a positive ROI in under 6 months.
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¢ Predictable TCO: Unlike traditional competitors that upsell advanced Al features as
expensive add-ons, LexCortex provides an all-inclusive Al-first model, reducing the 3-year
Total Cost of Ownership (TCO) to a fraction of legacy software ecosystems.

¢ Enterprise-Grade Security: Built with strict data isolation, role-based access management,
and PII encryption, ensuring that no corporate data is ever exposed to external model training.

6. Strategic Value

LexCortex positions contracts as a strategic governance asset rather than an administrative legal
process. It enables boards and executive leadership to gain continuous visibility into contractual
commitments, risks, obligations, and financial exposure—strengthening governance, improving
compliance, reducing risk, and protecting enterprise value.

To safeguard enterprise value, eliminate contract blind spots, and enhance institutional control, it is
recommended that the company approve the deployment of LexCortex as our unified intelligent
contract layer, commencing with a targeted implementation across high-intensity legal, commercial
and procurement divisions.
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